












































































































































































 

 
 

 
F i n an c i a l  a n d  S t a f f i n g  I n f or m at i on  

 
 

 
M ea su r a b l e  Ob j ec t i ves  f o r  F i sc a l  Y ea r  2 02 2  
 

      Actual Budget Projected Proposed 
 FY 2020 FY 2021 FY 2021 FY 2022 

Exercise 4,450 valves (60%)  in the Water Distribution 
system annually. 

    

Number of valves exercised 3,360 4,450 4,450 4,450 

Respond to all reported customer concerns related to Water 
Distribution within one working day. 

    

Percent of field responses in one working day 100% 100% 100% 100% 

Distribute 100% of work requests from the public to Water, 
Wastewater, and Streets within one working day. 

    

Percent of work requests created for various groups 100% 100% 100% 100% 

Unidirectionally flush 60 miles of water main, annually.     

Number of miles of water main flushed N/A 60 60 60 

Perform preventative maintenance on Pressure Reducing 
Valves (PRV) in the water distribution system. 

    

Percent of preventative maintenance performed on PRV's N/A 30% 30% 30% 

Repair water main breaks within 12 hours, 100% of the time.     

Percent of water main breaks repaired N/A N/A N/A 100% 
     

O t he r  Pr o gr am M ea s ur es  
 

      Actual Budget Projected Proposed 

 FY 2020 FY 2021 FY 2021 FY 2022 

Number of calls dispatched to Water Distribution Customer 
Service Rep 1205 750 750 1000 

Number of calls dispatched to Wastewater section 63 200 200 75 
     

Actual Amended Projected Recommended Proposed

FY 2020 FY 2021 FY 2021 FY 2022 FY 2023

Authorized Positions 32.47 32.53 32.53 32.53 32.53 

Hourly Employee Hours 6,058 10,590 5,007 6,587 6,587 

Expenditures
Salaries and Benefits 4,043,935$     5,454,429$     4,556,077$     5,156,294$     5,324,923$     
Supplies and Services 3,335,998       4,119,138       3,796,933       3,612,242       3,680,311       
Special Projects 40,706            115,784          120,000          125,000          125,000          
Capital Equipment 94,495            183,957          148,932          190,000          190,000          
Non-Capital Equipment 83,103            128,891          135,945          144,041          144,041          
Transfers Out 3,500              -                  -                  -                  -                  
Total Expenditures 7,601,737$     10,002,199$   8,757,887$     9,227,577$     9,464,275$     
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City of Santa Barbara  
Two-Year Financial Plan & 
Annual Budget 
 

 

 

P R O G R A M S  &  S E R V I C E S  
 

 
 

PUBLIC WORKS 
PROGRAMS 

 

Administration - Public Works 
Engineering Services 
Land Development 
Transportation Administration 
Roadway Maintenance 
Sidewalk Maintenance 
Storm Drain Repair & Maintenance 
Graffiti Abatement 
Traffic Sign & Paint 
Traffic Signals 
Traffic Engineering 
Streets Capital 
Street Sweeping 
Transportation Planning 
Employee Work TRIP 
Downtown Parking 
Building Maintenance 
Electronic Maintenance 
Custodial Services 
Environmental Compliance 
Facilities Capital Program 
Fleet Management 
Water Resources Management 
Water Supply Management 
Desalination Facility 
Gibraltar Dam 
Recycled Water 
Water Treatment 
Water Distribution 

 Meter Reading 
Water Capital 
Water Resources Laboratory 
Wastewater Collection 
Sewer Lateral Inspection Program 
Wastewater Treatment 
Wastewater Capital 

  
 

Meter Reading 
( P r o g r a m  N o .  4 6 3 6 )  

 

Mission Statement 
Read water meters for accurate and t imely ut i l i ty bi l l ings and respond to 
f ie ld service requests in a t imely, courteous, eff ic ient,  and safe manner. 
 

Program Activities  
  Read approximately 27,400 water meters every 28-33 days. 

  Process approximately 10,000 service orders to begin and 
terminate service. 

  Maintain water meters and make recommendations for 
replacement. 

  Download daily route meter reading data to the central ized 
uti l i ty bi l l ing system. 

  F ield-check new water meter instal lations. 

  Maintain and manage an active water meter inventory. 

  Maintain, inspect, and repair temporary f i re hydrant meters. 

 
Project Objectives for Fiscal Year 2022 
  Support system-wide Advanced Metering Infrastructure (AMI) 

implementation project. 

   
 
 
 
 
 
 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Vendor selection for 
AMI implementation 
project. 
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F i n an c i a l  a n d  S t a f f i n g  I n f or m at i on  

 

 

 
M ea su r a b l e  Ob j ec t i ves  f o r  F i sc a l  Y ea r  2 02 2  
 

      Actual Budget Projected Proposed 
 FY 2020 FY 2021 FY 2021 FY 2022 

Respond to 100% of disconnect, start and stop service 
orders within one working day. 

    

Percent of service calls responded to within one working day 100% 100% 100% 100% 

Ensure 98% of meters are read accurately on first visit.     

Percent of meters read accurately on first visit 99% 98% 98% 98% 

Read 100% of water meters according to an approved 
monthly schedule. 

    

Percent of meters read each month according to schedule 100% 100% 100% 100% 
     

 
O t he r  Pr o gr am M ea s ur es  
 

      Actual Budget Projected Proposed 

 FY 2020 FY 2021 FY 2021 FY 2022 

Meters read annually 330,693 324,000 324,000 330,000 

Meters read per month per meter reader 5,510 5,400 5,400 5,500 

Number of meters turned off for non-payment within one 
working day 1,094 1,500 1,500 1,500 

Number of zero-consumption meters inspected 820 500 500 500 

Number of meter reads verified 6,225 6,000 6,000 6,000 

Number of meter maintenance issues reported 1,768 1,700 1,700 1,700 

Number of High Usage Notification Door Hangers left for 
customers 3,219 3,000 3,000 3,000 

Number of Commercial Customer Door Hangers for non-
payment left 71 100 100 100 

Number of reads on temporary fire hydrant meters N/A 120 120 120 
     

Actual Amended Projected Recommended Proposed

FY 2020 FY 2021 FY 2021 FY 2022 FY 2023

Authorized Positions 5.10 5.10 5.10 6.10 6.10 

Hourly Employee Hours 4,188 4,069 3,895 4,069 4,069 

Expenditures
Salaries and Benefits 743,837$        814,383$        774,627$        1,039,109$     1,090,662$     
Supplies and Services 81,090            86,022            82,281            85,151            87,358            
Non-Capital Equipment 1,183              4,000              3,563              4,000              4,000              
Total Expenditures 826,110$        904,405$        860,471$        1,128,260$     1,182,020$     
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City of Santa Barbara  
Two-Year Financial Plan & 
Annual Budget 
 

 

 

P R O G R A M S  &  S E R V I C E S  
 

 
 

PUBLIC WORKS 
PROGRAMS 

 

Administration - Public Works 
Engineering Services 
Land Development 
Transportation Administration 
Roadway Maintenance 
Sidewalk Maintenance 
Storm Drain Repair & Maintenance 
Graffiti Abatement 
Traffic Sign & Paint 
Traffic Signals 
Traffic Engineering 
Streets Capital 
Street Sweeping 
Transportation Planning 
Employee Work TRIP 
Downtown Parking 
Building Maintenance 
Electronic Maintenance 
Custodial Services 
Environmental Compliance 
Facilities Capital Program 
Fleet Management 
Water Resources Management 
Water Supply Management 
Desalination Facility 
Gibraltar Dam 
Recycled Water 
Water Treatment 
Water Distribution 
Meter Reading 

 Water Capital 
Water Resources Laboratory 
Wastewater Collection 
Sewer Lateral Inspection Program 
Wastewater Treatment 
Wastewater Capital 

  
 

Water Capital 
( P r o g r a m  N o .  4 6 7 1 )  

 

Mission Statement 
Develop, fund, design, and construct projects that wi l l  maintain, upgrade 
and enhance the City’s water system infrastructure in order to ensure a 
cont inual  supply of safe water for both domestic and f ire protection 
purposes. 
 

Program Activities  
  Develop the necessary funding to facil i tate the Water Capital  

Program. 

  Approve the design, plans, and specif ications for Water Capital 
Projects. 

  Assist  the Publ ic Works Engineering Divis ion in moving projects 
through the City’s planning, environmental,  and permitt ing 
process, when appropriate. 

  Assist Engineering staff in the bid, award, monitor ing and 
inspect ion of Water Capital projects through completion of 
construct ion, when appropriate. 

 
Project Objectives for Fiscal Year 2022 
  Ensure that 80% of the performance measures for the Water 

System Sect ion are met. 

  Begin implementation of AMI contract by December 2021. 

  Present a Water System Annual Report to Water Commission 
by December 2021. 

  Commence with water system improvements cont ingent upon a 
Water Sales Agreement with Montecito Water Distr ict :   (A) 
Renewal Project, (B) Conveyance Pipeline, (C) Pump Station 
Upgrades. 

  Award a contract for preliminary design for the Cater Finished 
Water Reservoir Improvements Project by June 2022. 

  Support delivery of recycled water to La Cumbre Mutual Water 
Distr ict . 

  Award design contract(s) for Water Main replacement by June 
2022. 

 
 
 
 
 
 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Exercised a transfer 
agreement to annex 
Lincolnwood Mutual 
Water Company to the 
City, and achieved a 
Recycled Water Sales 
Agreement with La 
Cumbre Mutual Water 
Company. 
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F i n an c i a l  a n d  S t a f f i n g  I n f or m at i on  

 

 

 
M ea su r a b l e  Ob j ec t i ves  f o r  F i sc a l  Y ea r  2 02 2  
 

      Actual Budget Projected Proposed 
 FY 2020 FY 2021 FY 2021 FY 2022 

Replace 6 miles (2%) of the water mains annually.     

Miles of water mains replaced 3.7 6.0 3.0 6.0 
     

 

 

Actual Amended Projected Recommended Proposed

FY 2020 FY 2021 FY 2021 FY 2022 FY 2023

Authorized Positions 0.00 0.00 0.00 0.00 0.00 

Hourly Employee Hours 0 0 0 0 0 

Revenues
Fees and Service Charges 801,552$        597,000$        412,297$        412,297$        412,297$        
Intergovernmental -                  -                  250,000          2,250,000       -                  
Other Revenue 18,860,047     -                  -                  -                  -                  
Total Revenue 19,661,599$   597,000$        662,297$        2,662,297$     412,297$        

Expenditures
Capital Program 14,029,401$   51,696,326$   51,818,358$   16,464,000$   19,735,000$   
Total Expenditures 14,051,422$   51,696,326$   51,818,358$   16,464,000$   19,735,000$   
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P R O G R A M S  &  S E R V I C E S  
 

 
 

PUBLIC WORKS 
PROGRAMS 

 

Administration - Public Works 
Engineering Services 
Land Development 
Transportation Administration 
Roadway Maintenance 
Sidewalk Maintenance 
Storm Drain Repair & Maintenance 
Graffiti Abatement 
Traffic Sign & Paint 
Traffic Signals 
Traffic Engineering 
Streets Capital 
Street Sweeping 
Transportation Planning 
Employee Work TRIP 
Downtown Parking 
Building Maintenance 
Electronic Maintenance 
Custodial Services 
Environmental Compliance 
Facilities Capital Program 
Fleet Management 
Water Resources Management 
Water Supply Management 
Desalination Facility 
Gibraltar Dam 
Recycled Water 
Water Treatment 
Water Distribution 
Meter Reading 
Water Capital 

 Water Resources Laboratory 
Wastewater Collection 
Sewer Lateral Inspection Program 
Wastewater Treatment 
Wastewater Capital 

  
 

Water Resources 
Laboratory 
( P r o g r a m  N o .  4 6 4 1 ,  4 7 4 1 )  

 

Mission Statement 
Provide cost-effective analyt ical testing services and high quali ty data 
to meet the testing requirements of the water and wastewater systems. 
 

Program Activities  
  Perform all  required test ing in accordance with Environmental 

Protect ion Agency (EPA) or Standard Methods approved 
analytical  methods. 

  Provide laboratory services for Water, Wastewater, Engineering 
and other departments within the City. 

  Perform and complete profic iency test ing required to maintain 
Environmental  Laboratory Accredi tation Program (ELAP) 
certi f ication. 

  Provide and submit regulatory reports to the Regional Water 
Quali ty Control Board and the State Water Resources Control 
Board, Divis ion of Drinking Water. 

  Maintain al l  major analytical instrumentation in accordance with 
Standard Methods and manufacturer recommendations. 

  Provide ongoing technical  t raining to staff . 

 
Project Objectives for Fiscal Year 2022 
  Contract with a third party assessor to perform a pre-

assessment for accredi tat ion under new Cali fornia 
Environmental Laboratory Assessment Program (ELAP) 
regulations.  Have contract in place by June 30, 2022. 

   

 
 
 
 
 
 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 
 
The Pretreatment 
Program Administrative 
Documents and Local 
Limits have been 
updated and 
submitted to the 
Regional Quality 
Control Board for 
approval 

G-436



 

 
 

 
F i n an c i a l  a n d  S t a f f i n g  I n f or m at i on  

 

 

 
M ea su r a b l e  Ob j ec t i ves  f o r  F i sc a l  Y ea r  2 02 2  
 

      Actual Budget Projected Proposed 
 FY 2020 FY 2021 FY 2021 FY 2022 

Produce valid data from 99.9% of completed analyses.     

Percent of tests with valid data 99.9% 99.9% 99.9% 99.9% 

Inspect all Industrial Users and other permitees as required 
by Pretreatment Regulations. 

    

Pretreatment inspections 26 26 26 26 

Submit all NPDES and Division of Drinking Water reports 
electronically and on time. 

    

Percentage of reports submitted on time 100% 100% 99% 100% 
     

 
O t he r  Pr o gr am M ea s ur es  
 

      Actual Budget Projected Proposed 

 FY 2020 FY 2021 FY 2021 FY 2022 

All drinking water, wastewater, pretreatment, Harbor, creek and 
special samples received 15,325 16,500 14,300 15,000 

Analyses performed 34,995 40,000 48,000 40,000 

IWP Permits issued or renewed (IU, GW and temporary) 20 12 20 15 

Active IWP permits 30 25 32 26 

Pretreatment sampling events (IU, GW and temporary) 40 40 35 40 

Water quality inquiries received by laboratory staff 73 75 65 75 
     

Actual Amended Projected Recommended Proposed

FY 2020 FY 2021 FY 2021 FY 2022 FY 2023

Authorized Positions 6.95 7.00 7.00 7.00 7.00 

Hourly Employee Hours 884 1,196 1,497 1,196 1,196 

Expenditures
Salaries and Benefits 935,780$        1,021,946$     925,422$        1,024,874$     1,058,687$     
Supplies and Services 352,944          730,694          412,749          508,885          502,303          
Capital Equipment -                  30,000            -                  30,000            30,000            
Non-Capital Equipment 26,018            54,000            20,960            40,000            40,000            
Total Expenditures 1,322,907$     1,836,640$     1,359,131$     1,603,759$     1,635,990$     
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P R O G R A M S  &  S E R V I C E S  
 

 
 

PUBLIC WORKS 
PROGRAMS 

 

Administration - Public Works 
Engineering Services 
Land Development 
Transportation Administration 
Roadway Maintenance 
Sidewalk Maintenance 
Storm Drain Repair & Maintenance 
Graffiti Abatement 
Traffic Sign & Paint 
Traffic Signals 
Traffic Engineering 
Streets Capital 
Street Sweeping 
Transportation Planning 
Employee Work TRIP 
Downtown Parking 
Building Maintenance 
Electronic Maintenance 
Custodial Services 
Environmental Compliance 
Facilities Capital Program 
Fleet Management 
Water Resources Management 
Water Supply Management 
Desalination Facility 
Gibraltar Dam 
Recycled Water 
Water Treatment 
Water Distribution 
Meter Reading 
Water Capital 
Water Resources Laboratory 

 Wastewater Collection 
Sewer Lateral Inspection Program 
Wastewater Treatment 
Wastewater Capital 

  
 

Wastewater Collection 
( P r o g r a m  N o .  4 7 2 1 )  

 

Mission Statement 
Convey wastewater to the treatment plant in a rel iable and cost-effective 
manner, meet al l  appl icable state and federal regulations, and protect 
the environment. 
 

Program Activities  
  Maintain the wastewater collection system capaci ty and prevent 

sewer over f lows through regular maintenance. 

  Respond to stoppage and overflow calls and contain overf lows 
in a t imely manner. 

  Manage the Prevent ive Maintenance Program for the 
wastewater col lection system. 

  Operate the wastewater collect ion system in compliance with 
state and federal  requirements. 

 

  

 
 
 
 
 
 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 
 
The Wastewater 
Collections team met 
its sanitary sewer 
overflow limit goal for 
the third consecutive 
calendar year. 
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F i n an c i a l  a n d  S t a f f i n g  I n f or m at i on  

 

 

 
M ea su r a b l e  Ob j ec t i ves  f o r  F i sc a l  Y ea r  2 02 2  
 

      Actual Budget Projected Proposed 
 FY 2020 FY 2021 FY 2021 FY 2022 

Limit the number of overflows in the wastewater collection 
system to no more than 6. 

    

Overflows in the collection system 1 6 4 6 

Make 500 site inspections of Food Service Establishments 
for Fats, Oils and Grease Program compliance. 

    

Number of FSE inspections made 518 500 450 500 

Clean scheduled pipes prior to due date pursuant to the 
assigned cleaning program at the mandated frequency. 

    

Percentage of pipes cleaned by the due date 86.7% 90.0% 80.0% 80.0% 
     

 
 
 
 
 
 
 
 
 
 
 

 

Actual Amended Projected Recommended Proposed

FY 2020 FY 2021 FY 2021 FY 2022 FY 2023

Authorized Positions 19.48 17.48 17.48 17.48 17.48 

Hourly Employee Hours 1,625 2,602 4,189 2,602 2,602 

Other Revenue 10,350$          -$                22,500$          -$                -$                
Total Revenue 10,350$          -$                22,500$          -$                -$                

Expenditures
Salaries and Benefits 2,290,056$     2,345,398$     2,340,097$     2,439,371$     2,510,782$     
Supplies and Services 1,832,040       1,643,648       1,315,003       1,438,668       1,462,789       
Special Projects 538,506          469,446          450,498          500,000          500,000          
Capital Equipment -                  32,900            27,262            65,234            67,246            
Non-Capital Equipment 40,558            45,000            15,692            45,000            45,000            
Total Expenditures 4,701,159$     4,536,393$     4,148,552$     4,488,273$     4,585,817$     

G-439
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P R O G R A M S  &  S E R V I C E S  
 

 
 

Wastewater Collection 
( C o n t i n u e d )  

 
 
O t he r  Pr o gr am M ea s ur es  
 

      Actual Budget Projected Proposed 

 FY 2020 FY 2021 FY 2021 FY 2022 

Percent of sewer system (252.3 miles) cleaned by percent of 
sewer main geographic miles; cumulative by quarter. Each 
main is only counted once during the period. 

67.2% 70.0% 70.0% 70.0% 

Actual total footage recorded as miles cleaned each FY 
quarter. Includes multiple pipe cleaning and unscheduled 
events 

280.2 250.0 280.0 280.0 

Miles of pipeline inspected and coded to PACP standards using 
Closed Circuit Television equipment (by both City and 
Contractor) 

17.2 30.0 35.0 30.0 

For Sanitary Sewer Overflow (SSO’s) events, the spill volume 
(in gallons) reaching surface waters not recovered from waters 
of the state 

20 0 1,115 0 

Labor hours with responding to private lateral sewer discharge 
(PLSD) N/A 150 250 150 

Percent of total cleaning footage completed by the sewage 
recycling combination cleaning truck N/A N/A N/A 20% 
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PUBLIC WORKS 
PROGRAMS 

 

Administration - Public Works 
Engineering Services 
Land Development 
Transportation Administration 
Roadway Maintenance 
Sidewalk Maintenance 
Storm Drain Repair & Maintenance 
Graffiti Abatement 
Traffic Sign & Paint 
Traffic Signals 
Traffic Engineering 
Streets Capital 
Street Sweeping 
Transportation Planning 
Employee Work TRIP 
Downtown Parking 
Building Maintenance 
Electronic Maintenance 
Custodial Services 
Environmental Compliance 
Facilities Capital Program 
Fleet Management 
Water Resources Management 
Water Supply Management 
Desalination Facility 
Gibraltar Dam 
Recycled Water 
Water Treatment 
Water Distribution 
Meter Reading 
Water Capital 
Water Resources Laboratory 
Wastewater Collection 

 Sewer Lateral Inspection 
Program 

Wastewater Treatment 
Wastewater Capital 

  
 

Sewer Lateral Inspection 
Program 

( P r o g r a m  N o .  4 7 2 2 )  
 

Mission Statement 
Educate the publ ic on sewer lateral  ownership and maintenance 
practices to minimize impact of private sewer spi l ls on the environment. 
 

Program Activities  
  Manage the Sewer Lateral  Inspection Program to minimize 

private lateral  sewer discharges. 

  Provide resources for the public for sewer lateral maintenance 
and repairs. 

  Provide public outreach and education to program stakeholders. 

 
Project Objectives for Fiscal Year 2022 
  Part icipate in six public outreach events over the year. 

  Administer the Video Assistance Program pi lot program to 
assist Sewer Lateral  Inspection Program (SLIP) customers with 
lateral inspection videos performed by the City contractor. 

 
 
 
 
 
 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 
 
The Sewer Lateral 
Inspection Program 
(SLIP) was reorganized 
and additional staff 
were hired to support 
the customer facing 
program and enhance 
public outreach. 
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F i n an c i a l  a n d  S t a f f i n g  I n f or m at i on  

 
 

 
 
M ea su r a b l e  Ob j ec t i ves  f o r  F i sc a l  Y ea r  2 02 2  
 

      Actual Budget Projected Proposed 
 FY 2020 FY 2021 FY 2021 FY 2022 

Assist the SLIP participants with renewal of 250 lateral 
connections. 

    

Number of sewer lateral connections renewed (replaced or 
rehabilitated) N/A 250 250 250 

SLIP staff to review permit initiated video inspections and 
submit requirements within 10 calendar days after receipt of 
package. 

    

Percent of permit cases reviewed within 10 calendar days N/A 100% 99% 100% 

Assist property owners with video inspections of their 
laterals by enrolling them in the Video Assistance Program 
(VAP). 

    

Number of property owners utilizing the VAP N/A N/A N/A 300 
     

 
O t he r  Pr o gr am M ea s ur es  
 

      Actual Budget Projected Proposed 

 FY 2020 FY 2021 FY 2021 FY 2022 

Average number of active sewer lateral inspection program 
cases N/A 1000 1500 1500 

Number of extensions granted for SLIP case to property 
owners N/A 100 25 50 

Phone conversations with current SLIP participants N/A 150 340 350 

Videos reviewed from SLIP participants N/A N/A N/A 750 

SLIP cases initiated (commercial, residential and permit cases) N/A N/A N/A 1000 

SLIP cases completed and given Certificate of Compliance N/A N/A N/A 1000 
     

Actual Amended Projected Recommended Proposed

FY 2020 FY 2021 FY 2021 FY 2022 FY 2023

Authorized Positions 0.00 3.45 3.45 3.45 3.45 

Hourly Employee Hours 0 0 0 0 0 

Expenditures
Salaries and Benefits 58$                 458,971$        307,577$        497,088$        520,733$        
Supplies and Services -                  347,190          252,675          640,450          676,466          
Non-Capital Equipment -                  12,500            1,575              12,500            12,500            
Total Expenditures 58$                 818,661$        561,827$        1,150,038$     1,209,699$     
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